Lead, Coach, and Mentor and you will Inspire, Motivate  Develop and Deliver!
The seminar will include thought provoking presentations, interactive and participative group work, and the opportunity to find real solutions to your real workplace issues. Participants are asked to bring a real life work issue to work on in Day 2.
9-5pm
Day 1
· Why  Coaching?  Overview of the benefits of a Coaching Culture in businesses and organisations – What it can address and why it works.
·  What is Coaching? : An introduction to the principles, process and skills involved in coaching- and their value and potential in the workplace
· Effective Leadership: The skills and qualities required to lead , and the differences between leading and managing
· The Place of Mentoring: The differences between coaching and mentoring and when each is relevant
 Lunch

· Coaching Skills : Learn and practice some key coaching skills for the workplace. 

· Leadership styles: Discover and develop your leadership style and recognise its impact
· Motivation: Learn how to really  motivate your self and others  
Day 2
· Coaching for Performance : How to use coaching to improve the performance of both high and under – achievers.

· Coaching Teams : Learn how to coach  work teams  and practice using coaching skills in a real time team task 

 Lunch

· Coaching Solutions – apply what you have learned to real workplace issues you are facing, and devise your own solution.
· Presentations and Feedback: present your coaching solutions and practice giving and receiving feedback.
